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The most effective Investor Day agendas convert
corporate strategy into an underwriteable investment
thesis. Leading companies design them as
underwriting architecture: a coherent narrative flowing
from strategic differentiation through operational
execution to financial value creation, with rigorous
proof at every step. This reflects how institutional
Investors make decisions.

Investors seek to understand the complete value
creation system: why the company wins, how the
business model generates returns, and what
mechanisms management uses to allocate capital and
manage risk. The agenda must mirror this logic,
moving from belief to modeling to stress-testing, while
eliminating valuation uncertainty. When executed well,
this transforms Investor Day from a compliance
exercise into a strategic asset that reshapes how the
market values the business.



What is the core design goal

of the Investor Day agenda?

The agenda should convert your strategy into an
underwriteable investment thesis. That means
the story must flow from “why this company wins'’
to "how the business works” to “how the financial
model compounds value,” with proof at every

step.

!

The best agendas remove investor guesswork by
linking narrative to KPIs and KPIs to financial
outcomes.

The global standard
Agenda as underwriting architecture — not
agenda as presentation schedule.



What is the ideal narrative

2 arc for a best-in-class
Investor Day?

The ideal arc Is: thesis and market opportunity -
differentiation and right-to-win » execution
engine and KPIs » segment economics and levers
> medium-term financial algorithm - capital

allocation framework - risks and governance -»
deep QKA.

This sequence mirrors investor decision logic:
believe, then model, then test.

The global standard
The forward-looking standard is coherence: no

module should feel disconnected from valuation
drivers.



What should the CEO cover

versus what should be
delegated?

The CEO should own the thesis, strategic
priorities, cultural execution signals, and long-
term narrative confidence.

The CFO should own modelability, KPI discipline,
financial framework, and capital allocation.

Operators should own the "how” with evidence-
based execution detall.

The global standard

Accountability clarity: investors should know who
owns which promises.



What should the first 10

minutes accomplish?

It should frame what investors should change in
their minds and models by the end of the day.

State clearly: the thesis, why now, what is
mMisunderstood today, and what proof is coming.
Investors form interpretation quickly, so clarity
early reduces volatility and skepticism.

The global standard
Forward-looking openings prioritize decisive
framing over background.



5 How much market context

belongs in the agenda?

Only what strengthens underwriting.

Market context should clarify structure, growth
pools, competitive dynamics, and why your
differentiation matters — not generic TAM
Inflation.

Investors value specificity over scale claims.

The global standard

Market context that changes modeling inputs,
not slide count.



What does “modelability”

require in agenda design?

Modelability requires explicit bridges: what drives
revenue, what drives margin, what drives cash
conversion, and how capital allocation impacts
returns.

If Investors can’t translate content into
assumptions, the event becomes marketing.

The global standard

The forward-looking standard is to design the
agenda with a model in mind — not with a
speech in mind.



Where do segment deep

dives belong and why?

Segment deep dives should come after strategic
pillars so segments feel like evidence, not noise.

Each deep dive should answer: why it matters,
how It makes money, what drives growth, what
drives margin, and what milestones change the

trajectory.

The global standard
Segment modules that improve consolidated
valuation clarity, not business review theater.



How do we keep the agenda

from being too long while
still being deep?

Depth should be delivered through appendices,
data packs, and replay modules rather than live

overload.

Live agenda should prioritize the irreducible truth
needed for underwriting, while everything else Is
reference material.

The global standard
Attention efficiency: investors should finish

energized, not exhausted.



How do we use KPIs within the

agenda most effectively?

KPls should be integrated where they explain
drivers — not dumped as a scoreboard. Use KPI

trees that connect strategic actions to operating
performance to financial outcomes.

Investors should learn what to monitor each
guarter to evaluate progress.

The global standard
KPls as narrative engine, not as decoration.



How should the CFO

1 O present the medium-term
framework?

Present it as an algorithm: how the business
converts strategy into growth, margins, and cash,
and how that evolves across cycles. Include
assumptions, sensitivities, and what would cause

updates.

Investors trust frameworks that show mechanics
and humility.

The global standard
Financial communication that feels engineered,

not aspirational.



1 1 How should we address

risks in the agenda?

Risks should be a structured module: top risks,
mitigations, governance systems, and early
Indicators.

Investors trust companies that speak directly
about risk with competence and transparency.
Avoid burying risks in footnotes.

The global standard
Show risk management as a capabillity, not as a

disclaimer.



1 What is best practice for

capital allocation discussion?

Capital allocation should be framed as decision

discipline: priorities, hurdle rates, guardrails, and
how choices change across environments.

Investors price management behavior as much as
performance.

The global standard

Capital allocation clarity that reduces uncertainty
about future actions.



How should we handle ESG

and sustainability topics?

Include ESG where it iIs material to risk, resilience,
customer demand, regulation, and cost of capital.

Use metrics, targets, and evidence, and link it to
business outcomes. Avoid vague narratives that
InNvestors cannot price.

The global standard
Materiality-led ESG integration.



What is the best approach

to case studies and
customer proof?

Case studies should validate a specific
underwriting claim: RO, retention, pricing power,
switching costs, or competitive differentiation.
Keep them measurable and concise.

Investors reward proof that reduces probability
uncertainty.

The global standard
Proof with economics, not proof with anecdotes.



How do we optimize

speaker count and reduce
inconsistency?

Too many speakers increases inconsistency risk
and dilutes accountability. Use only those who
can answer deep execution questions and who
are aligned to the narrative spine.

Rehearse for shared definitions and repeat lines.

The global standard

Forward-looking agendas prioritize coherence
over Inclusiveness.



1 6 How should we structure

Q&A?

Treat Q&A as the capstone and allocate real time
to It.

Best practice Is structured moderation, a
prepared question bank, and panel composition
that matches likely topics.

Investors judge leadership quality heavily in Q&A.
The global standard

Q&A designed to build trust, not merely to “get
through It.”



1 Should we take questions

throughout the day?

Usually the strongest format is concentrated Q&A
at the end with optional short clarifying Q&A after
complex modules.

Continuous interruptions can fragment the
narrative.

The global standard
Optimizes for coherence while still respecting

Investor need for clarity.



What should the closing

accomplish?

The closing should make the thesis repeatable:
“here’s what we are, why we win, how we
compound value, and what to monitor next.”

Provide clear milestones and reporting cadence.
Investors should leave ready to brief their teams
confidently.

The global standard
A closing that becomes the market summary.



How do we design agenda

1 9 outputs for long-term
reference use?

Design with replayability: chaptered video,
downloadable appendices, KPI libraries,
transcripts, and model-driver references.

Investor Day Is not a one-day event; it becomes an
asset investors revisit for years.

The global standard
Forward-looking IR treats Investor Day content

like a product that must remain useful.



2 What does best-ever agenda

design achieve?

It creates an Investor Day that shifts the valuation
conversation from “story” to “underwriteable
system.”

Investors finish with reduced uncertainty,
stronger trust in leadership, and clearer models.
The outcome is improved shareholder quality and
valuation resilience.

The global standard
An agenda that becomes the reference point for
the company’s long-term thesis.
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