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Why Investor Relations Must Reinvent Iltself - Now

Work together

to identify together how key
IR solutions & capabilities will
need to evolve

Outline

the top macro trends that are driving
the recalibration of valuation at an

unprecedented velocity

Close

with a brief overview

of the IR future-proofing
checklist

Frame

how Iinvestor communication and
engagement will transform to "meet
the moment”
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IR at a Crossroads: The Strategic Urgency
for Reinvention
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Valuation at Risk: The Case for Transformation

Signal to Act

Over the next three years, the velocity of macroeconomic disruption is expected to triple—fueled by Al acceleration,
geopolitical reordering, and systemic capital market recalibration. These forces are already reshaping core assumptions
that underpin valuation models, from risk-free rates and equity risk premiums to growth narratives and cash flow
stabllity.

This new era demands a substantially new and different set of IR capabilities, strategy, content communication

and engagement—that are dynamically attuned to rapidly shifting investor expectations. Ineffective communication has
measurable costs. Our research indicates the value at risk includes:

« 7.5-20% valuation discount driven by lower investor confidence, particularly in times of uncertainty.

* 5-15% compression in valuation multiples when communications fail to demonstrate resilience, adaptability, or long-
term strategic clarity.

* Up to 30% delay in investor re-engagement following earnings shocks or macro dislocations, slowing capital
iInflows and hampering strategic recalibration.

* 10-20% reduction in valuation stability, reflecting avoidable volatility and missed opportunity.

« 5—7% lower cumulative valuation during downturns due to narrative rigidity and erosion of investor trust.

| BUSTU N Source: based on Breakwater Capital Markets calculations



KEY INSIGHT

The edge will go to those who deploy
foresight-fueled storytelling, personalized
engagement journeys, and dynamic, real-
time investor communications.

To win in this environment, IR must become
a forward-operating system for strategic
value creation, risk translation, and capital
markets influence.
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Welcome to the New Valuation Reality:
Accelerating Complexity, Speed & Signal
Noise
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KEY INSIGHT

The accelerating complexity of the
Investor landscape demands proactive
strategies to maintain valuation
resilience, focusing on foresight,
adaptability, and risk management.
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Complexity of the Valuation Ecosystem

Information from the Company

Other Sources

Sell-side Equity Research

Financial Statements

Industry & Macro Data 48% 52% Earnings Call & Guidance

Alternative Data Company Filings
News, Social Media & Market Sentiment

Direct Management Access
Tools

Quantitate Models & Technical Signals

Competitor & Supply Chain Intelligence

| BUSTU N Source: based on Breakwater Capital Markets calculations



The Ages of Market Information, Speed and Risk

Print & Patience Big Money
The Age of 1950s — 1970s  1980s — 1999
Daily Information
Volume 100,000 1-2 million
(Approx. words/ day)
Information Analysis 1-2 Days Minutes to hours
Interconnectedness & Low: Moderate:
Market Correlation 10% 30-40%

Nature of Financial Risk Slow-moving: Moderate-speed:

(Speed of changes) Weekly Daily
Risk Change Frequency  Daily to weekly: Hourly:
(% of risk changing daily) 1-5% 5-10%

Print media &
personal brokerage

Sources of Investor
Information

Television, stock

Information Mix

0 0
(Company / Other Sources) 90% /10%

75% 1 25%

terminals, analysts

Digital Pre-Al Infinite Momentum
2000 - 2019 2020 — 2025 2026 and Forward
100 million 500 million 1 billion+
Milliseconds Microseconds Nanoseconds
High: Very High: Hyperconnected:
60-70% 80-90% 90-95%
Fast-moving: Real-time: Al-driven:
Hourly Minute-to-minute Nanosecond

Minute-by-minute:
20-30%

Second-to-second: Beyond real-time: 60-
40-50% 70%

Al-curated
dashboards, real-time
blockchain data

Al-driven alerts, real-
time feeds, social
sentiment

Online news, HFT
dashboards, Al
analytics

60% / 40% 50% / 50% 30% / 70%

Source: based on Breakwater Capital Markets calculations
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Interdependent Drivers of Valuation for Investors

Regulatory Policy
Interest Rates & Inflation & Shifts/Global
Monetary Policy Currency Dynamics Regulatory
Divergence

Workforce,
Demographic
& Social Shifts

Technology &
Digital
Disruption/Cyber

Geopolitics &
Market Volatility

Resource Scarcity, Supply Chain

Speed of Intangible Climate Resilience &
Erosion Imperatives & De-globalization /

Dependencies De-coupling

Changing Taxation,
Tariff and Trade
Policies

Evolving
Governance &
Activism

Volatile Energy
Environment

Complexity of Disruptive
Changing interdependencies, Innovation &
Customer Behavior Systemic, Compounding,
& Market Demands Structural & Amplified and Fast
Ecosystem risk NS

Evolution of Capital
Markets / Retail
Volume, Private

Equity

Shifting Capital
Markets & Liquidity
/ Fund Flows
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Geopolitical, Macro
Shifts, Capital Market
Disruptions & Risk
Landscape

Competitive
Positioning & Moat
Defensiveness

Time Horizon &
Liquidity Needs

Business Model
Adaptability &
Scalability/Life-Cycle

| BOSTON

Risk, Resilience,
Leadership Agility &
Decisiveness

Customer & Market
Engagement Strength

Velocity of Market Signals for Investors

Capital Allocation,
Operating Leverage &
Value Creation
(ROIC)

Investor Risk
Appetite, Behavioral
Factors & Cost of
Risk

Unit Economics,
Pricing Power &
Margin Sustainability

Optionality, Strategic
Growth Potential &
Intangibles




Strategic Response Playbook: The Valuation
Eight and 3CsE Model
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KEY INSIGHT

Effective IR strategies bridge
the gap between a company's
Intrinsic value and market
valuation by addressing eight
critical factors.
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Eight Levers of Strategic Valuation Influence

Valuation Eight

Strategic
Optionality
& Real
Options
Thinking

Embed
optionality into
every strategic
decision —
treating
uncertainty as
a source of
value, not a
threat.

Anticipatory
Vision
Cultivate a
forward-
looking,
iInsight-driven
vision
grounded in
emergent
signals and

macro
foresight.

Strategic
Trajectory

Design
adaptable
strategies that
respond fluidly
across time
horizons,
systemic
shifts, and
stakeholder
demands.

Market
Position &
Moat
Durability

Reinforce
competitive
positioning
through
adaptability,
Innovation,
and
stakeholder
trust.

Capital
Structure &
Strategic
Finance

Align financial
architecture
with strategic
ambition,
liquidity needs,
and risk-
adjusted
return targets.

Execution
Excellence
&
Operational
Agility

Deliver on
strategy
through
adaptive, tech-
enabled, and
crisis-resilient
operations.

Accelerated
Reinvention

Institutionalize
iInnovation and
continuous
transformation
as core
capabillities.

Intangible
Value
Stewardship

Proactively
manage,
protect, and
grow the
iIntangible
drivers of
enterprise
value.

INVESTOR
WEIGHTING

15%

INVESTOR
WEIGHTING

10%

INVESTOR
WEIGHTING

10%

INVESTOR
WEIGHTING

15%

| BOSTON

INVESTOR
WEIGHTING

10%

INVESTOR
WEIGHTING

10%

INVESTOR
WEIGHTING

20%

INVESTOR
WEIGHTING

10%

Source: based on Breakwater Capital Markets calculations




The 3CsE IR Operating System: From Imagine to
Impact

Imagine Intent

Anchor IR In a visionary Define the valuation
narrative tied to market base case to align
trends and long-term priorities with growth
strateqgy goals

Initiate Inspire

Build scalable IR Craft compelling
infrastructure with narratives that

tools, processes, energize and engage
and technology stakeholders

NIRF ANNUAL GONFERENCE 1 BOSTON

(Advanced)
Intelligence

Decode valuation
gaps through actionable
investor intelligence

Innovate

Refresh narratives and
channels to differentiate
and leverage future
communication
capabilities

Integrate

Align IR strategy
across functions for
cohesive messaging
and execution

Impact

Measure effectiveness,
refine strategy, and
demonstrate ROl to
stakeholders




The IR Maturity Curve: Advancing Toward
Strategic Value Creation
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KEY INSIGHT

IR transformation requires a phased
approach, from visionary narrative-
building to continuous improvement,
aligning strategy with long-term
iInvestor confidence.
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IR nheeds to advance

through the Maturity Index

Baseline

Compliance-driven,
financial-only
disclosures, one-way
quarterly reporting,
reactive valuation,
exposed to volatility.

Foundational
Consistency

Basic investor tracking,
calendarized structured
disclosures, standard
deck earnings-focused,
generic outreach, slight
stability, low trust
premium.

2

Investor
Responsiveness

Ownership analysis,
responsive IR team,
customized Q&A,
Investor-tier messages,
bi-directional comms
with top holders,
perception influence
emerges.

3

| BOSTON

Strategic
Convergence

Segment investor
modeling, peer
benchmarking, strategic
alignment with business
goals, competitive
narrative, investment
thesis focus, consistent
narrative across C-suite,

Re-rating potential, clearer

path to premium.

4

Intelligence
Engine

Predictive modeling of
sentiment, churn and
targeting, IR as data-
driven advisory function,
iInsights-led storytelling,
metric correlation,
feedback loops with
iInvestor-level intelligence,
intrinsic valuation signals
absorbed faster.

5




IR nheeds to advance

through the Maturity Index

Stakeholder
Integration

Cross-holding behavior,
macro sensitivity
mapping, embedded in
corporate risk and
planning, narrative
extends to talent, R&D,
iInnovation risk, broader
market engagement,
thematic forums,
downside risk absorbed
by narrative resilience.

6

Ecosystem
Orchestrator

Institutional behavior
forecasting, fund strategy
mapping, operates across
iInvestor ecosystem incl.
analysts, advisors,
dynamic narrative by fund
style and decision cycle,
targeted micro-
communications,
influencer mapping,
structural re-rating as fit

Improves across investors.

I4

Capital Markets
Architect

Forecasting capital mix
behavior and valuation
elasticity, shapes capital
structure & investor base
by strategy, long-term
capital case design,
allocation logic explicit,
curated investor
relationships, active
base shaping, discount
rate compresses,
Investor alignment
reduces risk premium.

3

| BOSTON

Global Trust
Platform

Geo-specific regulatory,
capital flow, and
sentiment modeling,
navigates global markets
with strategic fluency,
multi-market narrative
with local resonance,
cross-boarder,
multilingual, and geo-
political messaging,
resilience across global
sentiment cycles,
valuation floors deepen.

9

Strategic Value
Creation Catalyst

Scenario forecasting:
geopolitical shifts, thematic
capital movement, IR as a
co-architect of enterprise
transformation, visionary,
macro aware narrative tied
to megatrends,
transformational
engagement with long-
horizon capital, premium
valuation normalized, trust
becomes capital efficiency
lever.

10




IR Leadership Reimagined: Capabilities for
a Capital Markets and Valuation Era
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KEY INSIGHT

The next-generation IR leader will
combine strategic foresight, valuation
intelligence, risk translation, and
adaptability to build investor
confidence and drive long-term value.

| BOSTON



The Future of Valuation Demands a New Kind of
IR Leadership

Defining Capabilities

Strategic Foresight Architect Valuation Intelligence Integrator

See around corners Treat valuation as a system
* Build narrative frameworks anchored in long- » Synthesize investor feedback, analyst models,
horizon strategic trends macro signals, and internal KPls
» Lead scenario planning integration into IR materials * Frame IR strategy to influence cost of capital and
» Shift conversations from “what happened” to long-duration confidence
“‘what’s next’  Build valuation dashboards to quantify strategic

narrative impact

R >
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The Future of Valuation Demands a New Kind of
IR Leadership

Defining Capabilities

Risk Translator & Resilience Communicator Strategic Adaptability Champion
Convert complexity into confidence Lead with optionality — prepare for many
 Translate macro, regulatory, and business model futures
risks into investor-facing narratives » Integrate optionality language into capital allocation
* Quantify scenario impact and articulates mitigation messaging
strategies » Update narratives dynamically as conditions shift
« Communicate adaptability, not just stability (e.g., rates, tech, geopolitics)
 Embed “stretch scenarios” in investor day
messaging to demonstrate agility <
Ve X
- 0%
(m\ X O
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The Future of Valuation Demands a New Kind of
IR Leadership

Defining Capabilities

Digital Storyteller & Signal Amplifier

Segment-of-One Experience Designer

Own the message across every channel, Turn institutional capital into curated

format, and platform relationships

* Produce modular narratives (visual, interactive, * Personalize engagement across investor personas
short-form, audio) and conviction levels

» Craft communication strategies that meet investors « Use CRM + intent data to time outreach and tailor
where they are — and where they're going the value story

» |ead the convergence of IR, brand, ESG, and * Design IR touchpoints as journeys, not just
strategy messaging transactions O

A )
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The Future of Valuation Demands a New Kind of
IR Leadership

Defining Capabilities

Crisis-Resilient Operator Trusted Cross-Functional Ally

Prepare before the moment demands it Bring the inside-out view and the outside-in
 Maintain live, scenario-based communication plans perspective
e Run pre_brieﬁngs and simulations with * Facilitate alignment between ﬁnanCe, Iegal, ESG,

risk, and corporate comms

 Translate investor feedback into action and board-
level insight

* Act as a real-time strategic advisor to

: the CFO and CEO @

management and comms

« Establish credibility through transparency and calm
response in uncertainty

| BOSTON



The Future of Valuation Demands a New Kind of
IR Leadership

Defining Capabilities

Capability Builder & Team Architect Next-Frontier Technologist

Lead the evolution of IR from function to force Work at the edge of capital markets innovation
multiplier « Experiment with Al copilots, digital twins, and
» Upskill team with narrative design, Al tooling, generative reporting tools
scenario fluency, and data storytelling » Test immersive investor tools: interactive
» Build valuation pods: tight-knit cross-functional dashboards, scenario simulators, predictive Q&A
units for capital markets strategy » Prepare IR for the quantum + tokenized future of
» Redefine what “best-in-class IR” looks capital markets

like — and build it ﬁ

| BOSTON



Executing IR Transformation: Capabilities,
Strategy, Content, Communications and
Engagement: The Future of IR

| BOSTON



KEY INSIGHT

Future-ready IR programs leverage
predictive investor intelligence, hyper-
personalized targeting, and scenario-
based valuation modeling to align with
the demands of 2026 and beyond.

| BOSTON



IR needs to play offense for valuation resilience
with the 3CSe Model

Strategy

%

=

Capabilities Communication Content Engagement

* Predictive Investor * Foresight Fueled,  Scenario, Risk,  Personalized, Real-
Intelligence, Crisis-Resilient & Resilience & Time. Interactive
Analytics & Decision Risk-Savvy Valuation Engagement
Quality Management « Scenario Based » Al-Calibrated,

* Segment of one * Unified & Multi- Adaptive Narratives — Digitally Enhanced &
Investor Targeting & Channel Fluid & Contingent Quantum Ready
Marketing Communication . Marketing

Strategy

| BOSTON



CAPABILITY

Predictive Investor Intelligence, Analytics &
Decision Quality

ETES) ST ST

. Shifts from backward-looking Improves engagement and

Leverages contextual, behavioral, . . . .

. - data to forward-looking narrative effectiveness with
and scenario-based questioning . . .

behavioral modeling iInvestors

Generates predictive insights into Uses scenario-based questioning Enhances internal decision-
investor expectations and to simulate investor reactions in making around market
sentiment real time communication
Enables tailored engagement Integrates investor psychology

Boosts decision quality tied to

planning through continuous into analytics for more strategic valuation by over 85%

feedback loops communication

Boosts decision quality tied to : STy
Impact valuation by ove?85%y Over Baseline +3—7% market capitalization’

! Companies that improve decision quality by ~85% typically enhance capital allocation and messaging efficiency, which can yield a 3—7% premium based on studies linking narrative quality and investor confidence
to valuation multiples.

NIRF ANNUAL GONFERENCE 1 BOSTON



CAPABILITY

Segment of One Investor Targeting

ETES) ST ST

Uses data analytics and Moves beyond traditional investor .
. . . C e . Increases investor engagement
behavioral modeling for hyper- segmentation to individualized .
L . and campaign ROI
personalization targeting
Builds unique investor profiles . .
. . Leverages behavioral insights for Improves message relevance
based on firmographics and L . . .
. deeper personalization and investor targeting precision
engagement history
Enables precision-targeted Automates delivery of tailored Strenathens percention of issuer
outreach for one-to-one content to the right investor at the J P P

marketing right time as responsive and data-driven

Improves campaign ROl and : o TP
+)—
Impact essage relevance Over Baseline 2-5% market capitalization

2 Hyper-personalized outreach can increase buy-side engagement and conversion, leading to stronger buy-side demand and liquidity. Academic studies indicate that personalized communication in B2B settings
increases ROI by ~200%, which translates to enhanced investor positioning and multiple expansion.

NIRF ANNUAL GONFERENCE 1 BOSTON



CONTENT

Scenario, Risk, Resilience & Valuation Analysis

ETES) ST ST

Transforms risk and resilience Embeds stress-tested risk data . .

L . L Drives a more stable and resilient
data into investor-ready directly into investor . .

. N equity narrative
narratives communications
Integrates Seenario plannlpg gnd Focuses on value preservation Reduces valuation volatility by
stress testing for communication - . . .

. and resilience—not just growth aligning with fundamentals
planning
Supports clear articulation of Links risk management to long- Attracts long-horizon investors
long-term value under uncertainty term valuation performance with risk-aware storytelling

Reduces valuation volatility, . o . .
Impact attracts long-horizon investors Over Baseline #3517 cost of capital reduction

3 Long-horizon investors reduce turnover and valuation volatility. Third Party Research shows that resilient equity narratives reduce beta by ~15-25%, improving valuation stability and potentially increasing fair value
via lower equity risk premium

NIRF ANNUAL GONFERENCE 1 BOSTON



CONTENT

Scenario-Based Adaptive Narratives

ETES) ST ST

Replaces static messages with
scenario-driven, flexible
communications

Maintains investor trust during
market shifts

Develops modular, adaptable
investor messaging frameworks

Anticipates market conditions :gizirceesft)arll:::ﬁtipcl)emtztlgn il Increases credibility through
through scenario-driven content e tUres ISP preparedness and transparency

Allows real-time adjustment
without losing strateqic
consistency

Impact Protects valuation during market Over Baseline +3—6% sustained valuation in
P shifts downturn*

4 Companies with adaptable communication see less drawdown in crises. Best practice marketing analysis shows narrative agility reduces valuation drops by up to 30% in volatile markets, translating to 3—6%
preservation in cumulative valuation.

Protects valuation through agile
and timely messaging

Enables narrative fluidity based
on real-time developments

NIRF ANNUAL GONFERENCE 1 BOSTON



COMMUNICATION

Foresight-Fueled, Crisis-Resilient & Risk-Savvy
Management

ETES) ST ST

Positions leadership Frames communication around . . .
L . L . Builds investor confidence Iin

communication around strategic leadership’s thinking, not just o L

. . leadership's crisis navigation
foresight actions
Highlights risk fluency and crisis Makes risk fluency a core part of Anchors valuation by reinforcing
readiness in investor dialogue the investor narrative strategic clarity
Establ!shes Credlbl.“ty _through Communicates agility and Differentiates the company as
proactive communication of . . . o

preparedness as strategic assets foresight-driven and disciplined

control

Anchors valuation by reinforcin . D
Impact strategic clarity Y J Over Baseline +4—-8% market capitalization®

> Estimate. Leadership credibility and crisis communication quality are linked with valuation resilience. Best in class industry studies indicate strong leadership perception can command a ~5-10% valuation premium
due to investor trust.
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COMMUNICATION

Unified & Multi-Channel Communication Strategy

ETES) ST ST

Breaks down silos between IR,
comms, legal, and ESG

Reduces narrative drift and
miscommunication risk

Alighs messaging across digital,
live, and regulatory channels

narratives
Ensures narrative consistency in Ensures consistency of message Maximizes message resonance
all stakeholder touchpoints across all formats and platforms and comprehension

Builds a dynamic, always-on
communication engine for
investor trust

Strengthens brand equity and . L
Impact invest%r trust Uity Over Baseline +2—4% market capitalization®

® Consistent messaging across channels reduces narrative risk and aligns with best practices for investor transparency. Market research consistently shows that narrative coherence lowers perceived risk, contributing
to tighter valuation spreads.

Enables real-time adaptability
without message fragmentation

Strengthens brand equity and
investor trust

NIRF ANNUAL GONFERENCE 1 BOSTON



ENGAGEMENT

Personalized, Real-Time, Interactive Engagement

ETES) ST ST

Turns investor interaction into a
two-way, data-driven

Delivers tailored investor
experiences using real-time tools

Improves investor satisfaction
through responsive interaction

conversation
Leverages responsive platforms Uses real-time technologies for Boosts loyalty and transparency
for two-way communication Immediate, contextual responses In capital market relationships
Personalizes follow-ups and_ Scales personalization without Establishes the company as
engagements based on profile . . . . .

iIncreasing team bandwidth iInvestor-centric and modern

data

Impact Boosts loyalty and transparency Over Baseline +2—5% market capitalization’

’ Real-time IR engagement is consistently linked with enhanced investor satisfaction. Companies with responsive IR practices report ~20% higher investor retention and advocacy, translating to reduced churn and
multiple durability leading to higher valuation.
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ENGAGEMENT

Al-Calibrated, Digitally Enhanced & Quantum
Ready

ETES) ST ST

Uses Al to develop targeted, Uses Al not just _for insights but Elevates IR credibility in a tech-
for content creation and

data-informed investor content L transformed market landscape
engagement optimization

Integrates digital tools to Automates investor content .
. L Signals preparedness for future
automate content delivery and workflows and segmentation in . S
. Innovation impacts
engagement real time
Prepares IR for quantum Begins communicating about . . L
- . . L . Aligns investor communications
computing’s future impact on qguantum disruption in credible, .
. with long-term tech strategy
markets investor-relevant terms

Aligns communications with long- : o o
Impact term tech strateqy ONCIEEEREI I  +3-6% forward premium

8 Signaling tech-readiness and leveraging Al improves perception among tech-forward funds. Industry reports show that companies integrating Al in investor comms attract more innovation-focused capital, increasing
future-oriented valuation.

NIRF ANNUAL GONFERENCE 1 BOSTON



The strategic communications model maps
directly to the Strategic 3Ces

S3Ce Valuation Eight

Predictive Investor Intelligence, Analytics & Decision Quality Remmmdl Anticipatory Vision

Segment of One Investor Targeting & Marketing ammndl Market Position & Moat Durability

Scenario, Risk, Resilience & Valuation Analysis ammndl  Strategic Trajectory

Scenario-Based Adaptive Narratives — Fluid & Contingent aammndl  Strategic Optionality & Real Options Thinking
Foresight-Fueled, Crisis-Resilient & Risk-Savvy Management hammmdl EXxecution Excellence & Operational Agility
Unified & Multi-Channel Communication Strategy e |Ntangible Value Stewardship

Personalized, Real-Time, Interactive Engagement ammndl  Accelerated Reinvention

Al-Calibrated, Digitally Enhanced & Quantum Ready ammmmdl  Capital Structure & Strategic Finance

| BOSTON




Are your Ready for 20262 The IR
Transformation Scorecard
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KEY INSIGHT

Future-ready IR programs leverage
predictive intelligence, personalized
targeting, and scenario-based
valuation modeling to align with

the demands of 2026 and beyond.
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The Path Forward

Implementing the IR Transformation

9 9 9

Short-Term Mid-Term Long-Term

Assess current Develop and implement new Establish continuous

capabilities and content and communication Improvement processes and
identify gaps strategies adapt to emerging trends

| BOSTON



Ensure yO ur Predictive Investor Intelligence

 Have we deployed predictive perception to forecast investor behavior under varying

I R p rog ra m is macro situations?

1 Are we integrating machine learning to detect early shifts in sentiment or risk focus across

built for 2026+

Do we have an “insight engine” that synthesizes market signals, peer moves, and
iInvestor feedback into quarterly strategy to capture that other 70%7?

Future Focused Hyper-Segmented, Intent-Based Targeting

I R TranSfO 'm at|0n d Can we dynamically personalize engagement by institutional investment thesis, risk
Ch kl . t appetite, and scenario bias?
ECKIIS  Are we building investor “personas” to inform content journeys and roadshow design?
- - 1 Have we evolved from coverage models to conversion funnels that mirror marketing tech
stacks?
Stages:
Risk-Forward Valuation Modeling
g Future-Ready  Are we modeling multi-horizon valuation impacts under high-volatility scenarios (e.g., Al
dislocation, deglobalization)?
In Development 1 Do our investor communications reflect risk-adjusted performance, not just historical
earnings?
@ Not Yet Started d Can we articulate how the company manages time-based optionality (short-term pivots
. ) vs. long-term transformation bets)?

| BOSTON



Scenario-Calibrated Strateqic Narratives
Ensure your ]

d Do we have modular messaging ready to deploy depending on shifts in rates, policy, or
supply shocks?

I R p rOg ra m |S 1 Are our narratives infused with “strategic inevitabilities”™ — the structural trends we are

built for?

b u I It fo r 2026+ d Are we using scenario narratives to increase investor confidence in adaptability, not just

strategy execution?

Future Focused Resilience as Investor Confidence Currency
: d Can we demonstrate foresight with risk dashboards, early-warning triggers, and
I R TranSfOrmatIOn playbooks for 2—3 credible shocks?
CheCkl |St d Do we translate resilience into capital efficiency, customer retention, and innovation
capacity?
-~ N 1 Are we coaching management to communicate confidence in uncertainty — not just

clarity in the known?

Multi-Modal, Always-On IR Strategy

4 Is our investor narrative available in multiple formats (audio, interactive, on-demand)
pased on use case?

Stages:

5 Future-Ready

\
In Development 0 Have we moved from quarterly events to continuous engagement loops with top-tier
nolders?
@ Not Yet Started d Do we have a “content flywheel” that builds momentum across channels (social, IR site,
N y buy-side briefings)?
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E nsure vour Immersive, Participatory Engagement Models
y d Are we experimenting with immersive digital formats (e.g., scenario simulators,
iInteractive dashboards)?

I R p rog ra m Is 1 Do our top 20 investors feel like collaborators in shaping the company’s future, not

just recipients of updates?

b u I It fo r 2026+ d Have we built feedback mechanisms that operate in real time, not just after investor

days?
Future Focused Al-Augmented, Future-Fit IR Operations
. d Are we actively integrating generative Al to accelerate insight creation, messaging
IR Transformation teration, and Q&A prep?
' d Are we exploring digital IR “assistants” to handle investor inquiries and reinforce
Checklist Do :

narrative consistency?

1 Have we begun to prepare our IR function for emerging tech paradigms (e.g.,
quantum modeling, digital twins)?

~ R
Stages:

5 Future-Ready

In Development

@ Not Yet Started
. J
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What’s Missing? Rethinking IR From First
Principles
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For Discussion:

1

What should be added?
Which trends, signals, or needs would you add?
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For Discussion:

2

Do you see it differently?

What alternative perspectives or experiences expand how
we're thinking about the future of IR"?

| BOSTON



For Discussion:

What other practices should be part of the future of IR?

Are there other capabillities, tools, or mindsets that should
be added to the transformation agenda®”

| BOSTON



For Discussion:

4

If we designed IR from scratch today, what would it look
like"?

What would we keep, discard, or reinvent to serve the
future?

| BOSTON



For Discussion:

How might we use investor intelligence more strategically?

What does the future feedback loop look like that could help
us better anticipate needs, tailor engagement, and drive
valuation impact?

| BOSTON
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Global Valuation Sentiment Index Issue #6

The Weekly Global Valuation Sentiment Index guides Investor Relations and Communication professionals in crafting investor content, communication and engagement. Through all-
source, real-fime analysis, it empowers leaders fo reinforce valuation dnivers and shape market percepfion, staying ahead of sentiment shifis before they impact valuation.

Index Value This Week (May 19 — May 26):

‘ _ Prior Current The Resilient Valuation Playbook
Valuation Eight Week Week Investors Need To Understand Capability, Content, Communication & Engagement (3cE)
Strateaic Obtionality & How is the company actively mapping and prioritizing new Share a dynamic expansion blueprint prioritizing markets and products
Real D? ti P Thi I-L'F 14 15 market entry options or product expansions enabled by tariff advantaged by tariffs, with decision criteria, capital thresholds, and
eal Uptions Thinking shifts—uwill it move faster than peers? execution benchmarks to prove the company can outmaneuver peers.

Has management publicly communicated a strategic posture that Publish an investor letter articulating how management is navigating

Anticipatory Vision 9 g accounts for secondary effects of trade realignment (e.g., supply second-order trade shifts—like supply chain rebasing—demonstrating
chain rebasing, regional alliances)? foresight, and alignment between strategy and evolving geopolitics.
ls the company pivoting in its long-term roadmap in emerging Revise and share the long-term strategy roadmap and milestones to
Strategic Trajectory 12 12 market exposure or localization strategy take advantage of newly highlight regional diversification and localization goals, linking them to
favorable trade corridors? trade policy shifts in earnings calls and presentations for accountability.
'ad How will the company defend or extend its moat as competitive  Conduct a formal assessment of moat durability, highlighting indicators
Market Position . _ : _ _ . . .
- 19 15 barriers drop—especially against fast-moving entrants from like IP protection, customer lock-in, or ecosystem scale, and disclose
& Moat Durability _ _
newly advantaged regions? how those strengths will be preserved or evolved.
Capi Are funding structures and liquidity aligned to support bold, Develop a transparent capital resilience plan aligning funding flexibility
apital Structure _ _ : _ . . s . - .
- 11 12 possibly front-loaded investments in capacity, access, or with trade-driven growth opportunities, including scenario planning for
& Strategic Finance . _ ; _ . . _
acquisitions as the trade reset accelerates? bold investments in capacity, access, and acquisifions amid uncertainty.

Execution Excellence ls there evidence that the company is already adapting logistics, Report specific post-tariff operational changes—Iike reshoring or

& Operational Agilit 11 10 sourcing, or production in response to tariff relief, and how much procurement shifts—with quantified benefits in margins or delivery
P giiity margin or time-to-market advantage could this generate? speed, proving that supply chain strategy is responsive and impactful.
ls the company signaling meaningful reinvention (not just cost Launch a reinvention initiative that ties trade shifts to business model or
Accelerated Reinvention 18 19 adjustment) of its offerings, delivery models, or go-to-market product innovation, with clear goals, timelines, and customer
strategies in light of expanded trade flows? outcomes—proving the company is transforming, not just adapting.
. As the company enters or grows in newly accessible markets, Communicate how brand equity, data assets, and digital IP are being
Intangible Value . . C . . . .
Stewardship 10 g how is it protecting and scaling its brand equity, digital assets, protected, localized, and scaled as the company grows in new markets,
and local stakeholder goodwill? reinforcing long-term value and stakeholder trust.
100 100
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