BREAKWATER

Catalyst for Impact

Unlocking Value from Individual Investors

Unlock the advantage and maximize value



Agenda

Why individual investors matter
now

How the individual investor
ecosystem actually works

Strategies to win with individual
investors

Measurement and
iImplementation roadmap




Key Takeaway

The rise and reframing Recognizing Individual Individual ownership is
of individual investors Owners is not a durable, strategic

Is reshaping IR cosmetic, it’s strategic force and companies
strategy. architecture for IR. that engage it, win.
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Individual owners are now structurally
embedded in public markets

Lower friction

— Zero commissions + fractional
shares

Participation across
generations

— Especially under age 45
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Financial content explosion

— Newsletters, creators,
social finance

Individual owners control
narrative velocity

— Both positive and negative

Why Individual Ownership
Matters Now

Technology

Commission-free trading, fractional shares,
social media

Regulation

SEC universal proxy, T+1, pass-through voting,
EU/UK/Japan reforms

Culture

Democratization, visibility, activism




The New Reality: Individual Owner Participation is Structural
in Global Markets

France

Number of individual traders
doubledin 2024 vs pre-pandemic

us ' : China

62% of adults own stock )
Individuals drive 4/5ths of
equity turnover

House-holds own ~25%
of listed equities
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IR is Competing in an Attention Market

From information scarcity to information overload, the investor information
environment has shifted: more sources, faster cycles, less patience

Individual owners don’t experience your story through earnings alone
The “center of gravity” shifted from your channels to the ecosystem

Individual owner participation means narrative dynamics can move
price/volatility quickly

IR’s challenge is communication at scale

As aresult, IR content must become discoverable, digestible, repeatable
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Individual Owners Offer Opportunities & Risks

Opportunities

Stability
Legitimacy
Governance support

Broader accountability

BREAKWATER

Risks

Meme-stock volatility

Information asymmetry

Operational burden



The Cost of Not Engaging
Individual Investors
Strategically

BREAKWATER

Narrative vacuum increases misinformation and
speculation

Volatility clusters around uncertainty (notjust
fundamentals)

Individual owner churn after negative surprises can
amplify downside

Poor individual owner experience results in lost trust and
lower resilience



Winning Individual Owners is About Stability and Trust

Larger base of
informed long-term
individual owners

BREAKWATER

Vv

2

Vv

Greater narrative
resilience in down
markets

3

Vv

A

Improved
engagement - fewer
surprises - stronger
credibility

Better alignment
between product
perception and
investor perception
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KEY INSIGHT

Not actively engaging individual owners is no
longer an option. Their influence is growing,
global, and permanent.
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Understanding the Individual
Shareholder Ecosystem
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Individual Owners Aren’t a Segment,
They’re an Ecosystem

Individuals are influenced by
platforms, intermediaries, and
communities

Intermediaries Company /IR

(creators/ media/ Channels

newsletters)

Story spreads through networks,
not linear channels

IR must understand these
pathways to influence outcomes

Platforms
Investors

(Robinhood,
Fidelity, etc.)
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The Individual Owner Motivation Isn’t Homogenous

Long-Term
Owner

Business Builders

Income/
Dividend Investor

Stability + Yield Clarity
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Learner/First-time
Investor

Needs Education + Trust

Customer-
Investor

Product Belief > Stock Belief

Trader/
Speculator

Speed + Momentum

Values-
Driven

Mission + Integrity
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... And Results in a Variety of Investor Archetypes

Anchors

Long-horizon investors holding via ETFs,
DRIPs, or retirement accounts. They
supply legitimacy, dampen volatility,
and provide steady demand in
secondary offerings

Advocates

Governance-minded shareholders who file
proposals, push ESG agendas, and engage
indialogue. When engaged seriously, they
can enhance accountability and legitimacy.
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Archetypes

Amplifiers

Momentum-driven traders, often
organized via social platforms or

reacting to viral narratives. They can push
valuations far above fundamentals or
trigger sudden collapses.

Absentees

Passive holders who rarely vote or
engage, leaving boards vulnerable in
close contests where small changes in
turnout matter.
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Individual Owner Decision-Making is a Journey, not a Moment

Discover Learn Validate Buy Hold

1 |

— Individual investors don’t start on your IR site — IR channels matter, but as the authority & verification layer

— Individual owner discovery happens through creators and on — Strategy: be discoverable in the ecosystem and credible at the
social, news, and broker apps source

— Influence happens before and after earnings — Goal: move investors toward “informed long-term owner”
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Most IR Content is Not Desighed for
Individual Owner Needs

Traditional IR

— Technical
— Long-form

— Compliance-forward

BREAKWATER
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Individual Needs

Clarity
Relevance
Explainers
Visuals

Confidence

The gap creates
dependence on third parties
to interpret your story.
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KEY INSIGHT

Investor communication needs to adapt to
iIndividual owner motivations and decision-
making paths
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The Power of
Naming and
the Problem
with “Retail”

BREAKWATER

Language is architectural: it
shapes priorities, resource
allocation, and respect

“Retail” signals
transactional, speculative,
peripheral

Examples from other domains:
“team members,” “partners,”
“communities”

Framing leads to compliance-
only engagement, risk
mitigation, missed opportunity
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The Case for
“Individual
Owner” and
Behavioral
Impact
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“Owner” signals

relationship, permanence,
responsibility

When addressed as owners,
individuals behave as owners:
more intentional, engaged,
aligned

Reframes engagement as
strategic, two-way, long-term

Internal impact: companies
allocation attention,
resources, and respect
differently
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KEY INSIGHT

Language doesn’t just reflect strategy,
it enables new strategy.
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The Individual Investor

Mandate

Compliance

BREAKWATER

Communications

Community

Marketing

Still required: disclosure accuracy and
governance

Now essential: narrative clarity, multi-
channel execution, and measurement

Individual owners require a modern
marketing mindset without losing
compliance discipline
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Meeting the Moment with an Operating System for Individual
Owner IR

Define what individual Know what individual Simplify and visualize Test new channels Measure outcomes
owners should believe owners are thinking the story and formats and optimize

and where the

narrative forms

BREAKWATER
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Individual
Owner IR
OF:ToF:-1011114Y;
Maturity Index
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0000000

Reactive, Inbound only

Foundational Individual Owner Hub

Responsive Monitoring & Q&A

Strategic Persona-Led Content

Intelligence Engine (Signals & Segments)

Ecosystem Orchestrator (Always-on, Intermediaries)

Capital Architect (Actively Shaping Shareholder Base)
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The Individual Owner Flywheel Compounds

BREAKWATER

Educational
Content J

Better
Liquidity &
Valuation

Operational
Transparency

Growing
Individual

Narrative
Reinforcement

Ownership

Community
Engagement
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BUIld the Create an Deve[op a Build a
Infrastructure Individual Real-Time Cross-Functional

Owner-Optimized Transparency Hub Content Engine
for Scalable ; BN &

Individual
Owner

Engagement

Foundation

Individual investors need access, clarity,
and consistency, not just
announcements.
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Investor Portal

What Individual owner-
friendly summaries of
quarterly results

In simple terms
explanations of financial &
operational drivers

Visualized business
model diagrams

FAQ library addressing
recurring misconceptions

Glossary of sector
terminology

Depending on the

company’s sector, include:

—  Production/output
dashboards

Uptime, utilization,
backlog, or coverage
metrics

Project maps or
deployment timetables

Data snapshots (facility
monitoring)

Fleet statistics (tanker
movements, rig status,
pipeline flows)

Include: IR, Engineering /
Technical leads,
Communications, Product
/ Ops, Data and analytics
teams

Define cadences for:
Monthly technical explainers

Quarterly operational
walk-throughs

Semi-annual deep dives

Annual State of the Business
specialreports

Purpose: Reduces friction and
boosts comprehension - raises
individual owner confidence

Purpose: Convertsintangible or
complex operations into proof of

execution

Purpose: Ensures reliable, high-
quality content flow to individual
owner audiences




Translate

Technical Operational Strategic

Complexity Into Educational Layer Visibility Layer Narrative Layer

Comprehension

Content System

Industrial and infrastructure
companies grow individual ownership
when they demystify themselves.

Create public content that
explains:

How the core energy
technologies work
(seismic imaging, LNG
liquification)

Unit-economics or
revenue drivers

Cost advantages vs
competitors

Long-cycle development
timelines

Regulatory or ecosystem
dependencies

Show how the business
actually works:

Facility tours

Project construction time-
lapses

Build or launch videos
Project footage

Logistics walkthroughs

Individual investors rally
around a story, not a
spreadsheet.

Elements include:

Long-term mission +
roadmap

Secular tailwinds and
megatrends

Milestone tracking

Why the company winsin
the future

Howinnovation compounds
over time

Formats: animations, Purpose: Turns invisible Purpose: Aligns individual owner
whiteboard videos, facility operations into memorable conviction with management’s
walkthroughs, interactive visuals strategic horizon

modules

BREAKWATER




Create
Two-Way
Channels

With Individual
Investors

Engagement System

BREAKWATER

Individual Owner
AMA Sessions

Quarterly or monthly
sessions with:

CEO
CFO
Lead engineers

Asset managers/ project
leads

Investor
Learning Programs

Examples:

“Technology 101” series

“Energy Markets for
Beginners”

“Infrastructure economics
explained”

“From hardware to
revenue” modules

Individual Owner
Sentiment
Analytics Loop

— Monitor
Searchvolume
Social discussions

Individual owner brokerage
watchlists

Topic clustering & sentiment

Feedback from webinars
and Q&A

— Use findings to adjust
future content, cadence,
or narrative focus.

Formats: Build trust and
credibility through direct
communication

Purpose: Educate, activate, and
retain individual shareholders

Purpose: Makes engagement
data-driven, not guesswork




Tailored Social Channel Mix by Company Type

Distribution System

YouTube

LinkedIn

X / Twitter

Reddit & Forums

Instagram / TikTok
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Primary for All Industrial / Technical
Companies

Primary Professional Layer

Momentum &
Mico-Messaging Layer

Listening & Occasional Engagement

Optional Visual Layer

Best For

Long-form technical explainers
Facility tours

“Day in the life” engineering content
Quarterly CEO briefings

Policy explainers and market insights
Technicalinfographics
Business-model diagrams

Team & engineering spotlights

Quick updates and regulatory news
Live commentary around earnings
Myth-busting threads
Launch/construction milestone alerts

ldentify misconceptions, turnthem into
content

Crowdsource questions for AMAs
Gauge sentiment shifts

Construction footage

Drone flyovers (e.g., offshore platforms)
Production floor clips

Transformation time-lapses

Why

High retention, high discoverability,
evergreen educational value

Educated individualinvestors are highly
active here

Ideal for maintaining daily relevance

These communities shape individual
owner narratives

Converts heavy industry into compelling
visual storytelling
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Individual Investor Channel Capabilities Assessment

Key Focus Areas

Existing Presence Content Fit Operational Capability Budget Efficiency
& Performance
How well your content Internal skillset to produce Cost perincremental sale in
Past ROAS, subscribers, matches the platform’s and manage content that channel
: format
followers, traffic
Data Depth Brand Equity on Channel Partnership /
» 158 Inventory Advantage
Ability to optimize from performance data Brand familiarity among platform’s users b g

BREAKWATER

Access to creators, exclusive
placements, etc.
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Turning Attention Into Ownership

Conversion System

Individual Owner-First
Earnings Cycle

— Pre-earnings “What to Watch”
guides

— Post-earnings “In Plain English”
recap

— Individual owner Q&A after the
institutional call

— Social-native highlights within 24
hours

Formats: Overnight comprehension = reduces
volatility
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Milestone-Based Call-to-
Action Cadence

— When major achievements occur,
prompt individual owner audiences
with:

—  What this means for our long-term
roadmap
—  Why this accelerates [core metric] by X%

—  How this positions us competitively

Formats: Converts news > engagement >
ownership

Individual Owner Access
Programs

(Optional Based on Compliance)

— Examples:
—  Directed share offerings

— Individual owner-accessible capital
raises

— Incentivized loyalty programs (non-
financial rewards)

Purpose: Strengthens the shareholder
community
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Build a Long-Term Community of Devoted Individual

Shareholders

Retention System

Monthly Narrative
Touchpoints

— Strategic updates
— Market insights

— CEO commentary
— Engineering blogs

Purpose: Keeps conviction alive between
earnings cycles

BREAKWATER

Transparent KPI Tracking

— Consistent updates on:
— Volume
— Uptime
— Production
— Market share
— Installations or launches
—  Project progress

Purpose: Shows continuous execution ~>
supports long-term holding

Investor Identity & Belonging

— Recognition programs

— Community milestones

— “Behind the mission” stories

— Annualindividual-investor event

Purpose: Converts shareholders into advocates
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The Four Pillars that Win Individual Owners

1

Marketing
Strategy

Segmentation and
positioning

BREAKWATER

2

Content
Strategy

Modular narrative

3

Communication
Strategy

Multi-channel engine

A

Engagement
Strategy

Two-way trust loops
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Marketing Starts with Targeting, ®
not Broadcasting .

— Individual ownership is behavior-driven, not only demographic

Goal

Move investors from
speculation > understanding

— Segment by holding intent, engagement behavior, information needs

— Build your individual owner personas investor audience map
- Who they are
- What they care about
- What they fear
- What they need to believe
- Best messages/ proof points

- Best channels & cadence

BREAKWATER




The Investment Thesis in Plain English

Marketing

™ What We Do “8 How We Grow

72 Why We Win s® How We Manage Risk

What Success Looks Like Over 3-5 Years

<® Why It Matters Now
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Content Architecture: Move From
“One Deck” to Modular Story System

Company Story Market/ Industry Growth Drivers

(Simple) (So What?) (3-5 Bullets)

Capital Allocation FAQ and Myths

BREAKWATER

Content

Risk & Resilience

Unit Economics
(Visual)
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Individual Owner-Friendly Formats and
Cadence that Scales Trust

Locations Formats

— Individual ownership-optimized — 1-page, plain-language
investor portal summaries / explainers

— Transparency Hub: — Shortvideos
dashboards, project maps, live
stats — Infographics: business model,

TAM, unit economics
— Myth vs Fact cards

— Beginnertrack glossary and
basics

BREAKWATER

Content

Cadence

— Quarterly: earnings/guide +
highlights

— Monthly: strategy / business
model explainers

— Weekly: micro-content +
narrative reinforcement

— As-needed: rapid response on
misinformation spikes
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Pre-Build Narratives for Predictable

Content

Stress Events

Events (Examples) Response Assets

® Earnings Miss 8 Pre-Approved Messaging

2 Guidance Cut 2 Updated FAQ

¥ Sector Downturn < Mythvs Fact

28 Product Recall / Operational Issue 28  “What We’re Doing About It” Explainer

¥ Regulatory Change

BREAKWATER



Build a Channel Strategy that

Matches Individual Owner Behavior

BREAKWATER

Paid

Boost key milestones

Shared

Social & communities

Earned
Media, newsletters. intermediaries

Owned
IR site hub, email alerts, FAQ

ommunication
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One Narrative, Many Formats,
Many Channels

Communication

Module Don’t rewrite the story each time,

repurpose modularly

Use “source-of-truth” assets that

link back to your IR hub

Core
Message

Module

Build repetition without sounding
repetitive

Module
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Individual Owner Comms Without
Disclosure Risk

Approved Content Library
(Pre-Cleared Language)

Escalation Workflow
(IR, Legal, Comms)

BREAKWATER

Communica

Policy for Social

Clear Rules: What IR Will/ Won’t
Respond To

tion
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Engagementis a Trust Loop that Drives
Retention, Not Just Awareness

Advocate

Individual owners want
access + understanding

Trust is built through consistency
and responsiveness

Reassure
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Community & Intermediaries:
You Don’t Control the Conversation,
but You Can Influence It

Ignore Monitor Engage Responsibly
Highest Risk Baseline Best Practice
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Engaging Responsibly Means:

— Provide facts, explainers, links
— Never promote hype

— Keep channels compliant and
documented




Formats that Create Real . 0 0 4
Two-Way Engagement

Engagement

Examples
Individual Owner Webinars Virtual Investor Days
— Quarterly individual owner Q&A — Simplified segments
Product-to-stock Explainers Office Hours
— Howthe business works — Q&Awith moderation

BREAKWATER
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What to Measure (And What It Tells You)

KPI Groups

Awareness
— Reach
— Impressions

— Search volume
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Engagement
— Email CTR
— Time on site

— Webinar attendance

Trust

Sentimenttrend
Repeat participation

Inquiry volume
quality

Capital

Ownership %
increase

Churn
Volatility reduction
Valuation expansion

Capital-raise
effectiveness
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Intelligence Engine: Turn
Comms From Reactive to
Strategic

Signals
Social listening and sentiment
Broker platform trend indicators (where available)
IR website analytics
Inbound investor questions

Search trends

BREAKWATER

Outputs

— Narrative gap detection
— Content prioritization
— Q&Aprep

— Early risk detection
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Measurable Outcomes of a Full Individual Owner
Engagement System

5-30+ 20-200% -10-25%

Percentage points individual Liquidity increases Volatility decreases

ownership increases Higher daily volume lowers spreads and Individual owner holders tend to be
Driven by education and accessibility improves market efficiency narrative-oriented, not just model-driven
Valuation Expansion Capital Raises Narrative

Versus peers Ability improves Becomes more durable
Understanding reduces perceived risk > Follow-on offerings experience lower Individual investors act as a stabilizing
expands multiples discounting when individual owner force against short-term cycles

demand is strong
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The Minimum Viable Operating Model

Roles Routines

© Individual Ownership Lead (IR) © Editorial Calendar Weekly
© Content Lead (IR or Comms Partner) © Narrative Review Monthly
©® Compliance/ Legal Partner ©® Rapid Response Protocol

O Analytics Support

BREAKWATER
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A Tool Stack Doesn’t Need to be Complex

IR CMS & Investor Hub Email Automation

\/ Webinar Tools

Social Listening

Analytics Dashboard

BREAKWATER
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Practical Rollout Roadmap

— Audit existing individual owner — Launch always-on cadence
content
— Firstindividual owner webinar +
— Define individual owner personas explainer series
— Build FAQ hub (top 25 questions) — Start listening dashboard
BREAKWATER

Influencer/intermediary strategy
Full modular narrative system

KPI reporting + optimization loop

v
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Strategic
Imperatives

for IROs

BREAKWATER

1

Monitor

Real-time dashboards, cohort
mapping

Engage

Tailored comms for each
archetype, multi-channel
delivery

2

Govern

Prepare for higher turnout,
narrative-driven campaigns

Measure

KPIs: Awareness, Engagement,
Trust, Capital
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Individual Shareholders are a Strategic Asset

New Reality

— Individual ownership is
permanent, not episodic

— The goal: long-term informed
owners and narrative resilience

BREAKWATER

Modern IR Must Be

— Clearer
— Faster
— More discoverable

— More measurable

Expected Outcomes
— Higher individual ownership
— Deeper liquidity

— Lower volatility

— Expanded multiples

— Durable narrative
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Are You Individual Owner-Ready?

Personas & Segmentation

Content System

\/ Engagement Formats

\/ Measurement Maturity

BREAKWATER

Narrative Clarity

Multi-Channel Comms

Governance
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KEY INSIGHT

Individual owners are not a segment to be
managed, they are a constituency to be
mobilized.
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For Discussion

BREAKWATER

What challenges do you face engaging
individual owners?

What future practices should be added?

How might strategic investor intelligence
be used more effectively?
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For additional information, please

contact mark@breakwaterstrategy.com
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