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The Breakwater Capital Markets Global
Institutional Survey captured perspective
from over 800 long-only investors across

funds representing trillions of dollars in
assets under management The survey ran
between April 1, 2026 and June 30th 2026

and represent a geographically diverse
perspective including North America, Europe,
the Middle East, and Asia.
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Much less important
4%

Somewhat less important
9%

Much more important
34%

About the same
22%

Somewhat more
important

31%



Which external risk currently
O has the greatest influence on

your assessment of a
company?

Geopolitical instability
14% Weakening
customer

demand
27%

Energy and other

input costs
17%
Tariffs and
trade
Supply-chain disruption restrictions

19% 23%



Percentage of revenue
exposed by geography
12%

Expected effect on
operating margins

Ability to change 31%

suppliers or production

locations
15%

Planned pricing
actions and timing

18% Percentage of
costs exposed

24%



Which component of a margin
04 bridge is most important to

your analysis?

Product or

customer mix
12%

Pricing
27%

Labor and other
Input costs

17%

Volume
24%

Productivity and
cost reductions
20%



Successful repricing
of customer

contracts
11%

Price increases
without material

volume loss
35%

Increased

market share
15%

Sustained
Improvement in
gross margin

17%
Stable

customer-

retention levels
22%



Which indicator would be the

O 6 earliest warning that price
increases are damaging

demand?

Increased
competitor
discounting

11%

| ower unit volumes

Customers moving to 30%
ower-priced products

15%

Longer sales cycles
18%

Higher customer churn
26%



Product redesign to
reduce supplier
dependency

12%

Diversification of

critical suppliers

. 31%

Increased inventory
of critical inputs

16%

Long-term supply
agreements

. Regionalisation
19% of production

22%



When external uncertainty
reduces demand visibility,

which communication
approach should management
priorities?

Withdraw guidance
until visibility
Improves
10%

Provide multiple
operating
scenarios
30%

Explain planned cost
and investment
responses

15%

Widen the
guidance range

19%

Increase disclosure
of leading indicators

26%



Accept temporarily
lower margins

Increase prices
14% P

where demand
permits

26%

Change suppliers or
sourcing locations

17%
Accelerate
- ” duct controllable cost
ange the proauc reductions
or customer mix 24%,

19%



What would typically be your
first valuation response when

management cannot quantify a
material external risk?

Make no
immediate
adjustment

8%

Apply a lower

Reduce the ) :
investment valuation multiple
position 30%

15%

Increase the discount
rate or required

return
22%

Reduce earnings or

cash-flow forecasts
25%



BREAKWATER
CAPITAL
MARKETS

Capital markets and investor relations
advisory elevating valuations, providing
advanced investor intelligence, and
optimizing executive decision-making and
Investor communications.

For more information, contact
Mark Hayes at
mark@breakwaterstrategy.com
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