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The Breakwater Capital Markets Global
Institutional Survey captured perspective
from over 800 long-only investors across
funds representing trillions of dollars in

assets under management The survey ran
between April 1, 2026 and June 30th 2026

and represent a geographically diverse
perspective including North America, Europe,

the Middle East, and Asia.



Compared with 12 months
ago, how important is capital-

allocation discipline in your
valuation of a company?

01

Much more important
33%

Somewhat more
important

30%

About the same
23%

Somewhat less important
10%

Much less important 
4%



Which use of incremental
capital should management
prioritize first in the current

environment?
02

Organic investment
in the core business

32%

Debt reduction
21%

Technology and
AI investment

18%

Dividends or
share

repurchases
16%

Mergers and acquisitions
13%



Which outcome provides the
strongest evidence that

management allocates capital
effectively?

03

Prior investments
achieving their stated

returns
33%

Consistent
improvement in return

on invested capital
26%

Successful
acquisition
integration

17%

Disciplined leverage
and liquidity

management
14%

Shareholder
distributions made at
appropriate valuations

10%



Which capital-allocation
disclosure would be most

useful?04

Expected returns
and payback

periods
30%

Post-investment
performance

reviews
24%

Hurdle rates for
major investments

20%

Capital allocation
by strategic priority

16%

Scenarios showing
how priorities could

change
10%



What is the most important
test of whether a share-

repurchase program creates
value?

05

Shares are repurchased
below estimated

intrinsic value
36%

Repurchases do not
displace higher-return

investment
22%

Repurchases are
funded from excess

free cash flow
18%

Repurchases
offset equity

dilution
14%

Management
publicly discloses its

criteria
10%



Which factor should carry the
greatest weight when
evaluating a proposed

acquisition?
06

Purchase valuation
29%

Strategic fit
24%

Expected return on
invested capital

20%

Management's
integration
capability

16%

Expected cost or
revenue synergies

11%



Which balance-sheet measure
most influences your

confidence in management?07

Free cash flow after
required investment

29%

Net leverage
24%

Interest-coverage capacity
18%

Debt-maturity profile
16%

Liquidity under a
downside scenario

13%



Which condition would most
increase your support for a

divestiture?08

A clear and value-
creating use of the

proceeds
27%

Evidence that the asset
is structurally

underperforming
23%

Improved focus on
the core business

20%

An attractive
sale valuation

17%

A quantified
improvement in

margins or returns
13%



Which framework should
management use to balance

long-term investment and
shareholder distributions?

09

Fund investments
that exceed a stated

return threshold
33%

Vary distributions
according to free

cash flow
23%

Prioritize balance-
sheet strength before

either
20%

Prioritize investment
whenever growth

opportunities exist
14%

Maintain a fixed
distribution policy

10%



What would typically be your
first response to evidence of

poor capital allocation?10

Apply a lower
valuation multiple

30%

Increase the discount
rate or required

return
25%

Reduce long-term
earnings or cash-flow

forecasts
21%

Reduce or exit the position
16%

Make no
immediate
adjustment

8%



BREAKWATER 
CAPITAL 
MARKETS
Capital markets and investor relations
advisory elevating valuations, providing
advanced investor intelligence, and
optimizing executive decision-making and
investor communications.

For more information, contact 
Mark Hayes at
mark@breakwaterstrategy.com
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