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The Breakwater Capital Markets Global
Institutional Survey captured perspective
from over 800 long-only investors across

funds representing trillions of dollars in
assets under management The survey ran
between April 1, 2026 and June 30th 2026

and represent a geographically diverse
perspective including North America, Europe,
the Middle East, and Asia.
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Much less important
6%

Somewhat less important

12% Much more important

28%

About the same
25%

Somewhat more
important

29%



strongest evidence that Al
investment is creating value?

O Which outcome provides the

Faster product
development or
decision-making

11%

Incremental
revenue growth

30%

Improved customer
retention or
engagement

13%

Employee
productivity
Improvement

19%

Measurable cost savings
27%



Governance and
implementation

milestones
11%

Revenue or savings
generated to date

34%

Principal commercial
and operational use

cases
14%

Total Al capital and
operating
expenditure
17%

Expected return
and payback
period
24%



What is an acceptable period
O for a material Al investment to

begin producing measurable
financial returns?

More than five years | ass than 12

9% months

Between three 16%

and five years
16%

Between one

three years 36%
27%



Reduction in errors,
rework or service
time
11%

Revenue per employee
28%

Output per
employee or

team

17%

Time required to Cost per
complete a process transaction or

20% unit
24%



How would a material

increase in Al spending
O 6 without quantified financial

returns affect your
valuation?

Materially increase
the valuation
6%

Moderately
increase the
valuation

11% Materially reduce

the valuation
33%

Produce no
immediate valuation
change

21%

Moderately reduce
the valuation
29%



Dependence on a limited
number of technology
providers

12%

Spending that fails to
generate an adequate

return

Regulatory, legal or 399

intellectual-property
exposure

16%

Cybersecurity or
data-security

exposure Disruption of the
18% existing business
model

22%



Which result would provide

O 8 the strongest evidence of
Al-related workforce

productivity?

Employee time
redeployed to higher-
value activity

12%

Higher output with
stable headcount
Reduced reliance on 31%
contractors or

external services
15%

Faster customer-
response or service

times
18% Lower labor cost

for the same output
24%



Disclosure of
material incidents

and failures
12%

Clear executive
accountability
29%
Testing for reliability
and unintended

outcomes
17%

Data-security and
privacy controls Board-level oversight

19% 23%



Which condition is most
1 important before awarding a

valuation premium for Al
execution?

A mature
governance and risk

framework
11%

Repeatable revenue

or cost benefits
31%

Evidence of a durable
competitive
advantage

15%

Evidence that
benefits can scale

across the business

19% Returns exceeding the

company's cost of
capital

24%



BREAKWATER
CAPITAL
MARKETS

Capital markets and investor relations
advisory elevating valuations, providing
advanced investor intelligence, and
optimizing executive decision-making and
Investor communications.

For more information, contact
Mark Hayes at
mark@breakwaterstrategy.com
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