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So what have we learned from looking back at this model 9 months later?

●

○

●

●



● The constructive impact of social learning from the 2008-9 financial crisis.

● Businesses and consumers adapt and innovate even under extreme and unprecedented circumstances. 



● The experience of heroism, and (potential) power associated with it. 

● The sad predictability of our current politics. 



● We badly underestimated the extent to which politics would define perceptions. 

● And we failed to imagine the way that racial inequities would be foregrounded by the stresses of the pandemic.





Resilient America scenario

Supercharging innovation Demand side stimulus 

Technology. Healthcare writ broadly. 



opportunity 
doors



There is a window for some of America’s most important companies in Pharma and IT to negotiate a more 
positive relationship with regulators and legislators; and to establish a higher level of trust with the American 
public. 

Competence and execution have new respect. 

The overlap of social justice issues with pandemic-induced vulnerabilities opens a door for making some 
things that used to be thought of by many as CSR initiatives (and thus nice-to-have, soft reputation stuff, 
rather than core business value) much more central to strategy and planning. 



● The stark truth is that while the U.S. and EU struggled mightily with this pandemic, China seems to have withstood it far 
better overall. 

● Not only will this come to be a defining feature on the global stage. We believe it could reflect powerfully back into 
American domestic politics and economy over the next few years.
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